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✓ Non-profit social service provider since 2008; 
✓ Operating 6 locations across Bulgaria;
✓ Part of regional network in 6 countries, including Austria, Kosovo, Moldova, Romania, 

Germany and Switzerland;
✓ Serving more than 21,000 children and families annually with integrated education, health, 

and social services;

CONCORDIA BULGARIA – WHO WE ARE?

Mission: Protect children’s rights, 
combat child poverty, and 
strengthen family-based care

Guided by the principle: 
We go where the need is greatest!



PRIORITY 1: CHILD POVERTY AND 
SOCIAL PROTECTION

FOLLOW-UP ON THE PREVIOUS REVIEW
Recommendations to reduce child poverty, improve early childhood services, and 
strengthen social protection – progress has been partial, with no statutory national 
strategy.

KEY PROBLEMS:

✓ 35.1% of children at risk of poverty or social exclusion – highest in the EU.
✓ Stark inequality: 84% risk for children of low-educated parents vs. 8% for highly 

educated.
✓ Housing insecurity and underfunded municipal services hinder prevention of neglect 

and violence.

RECOMMENDATIONS:

• Ensure every child grows up free from poverty by adopting a National Child Poverty 
Reduction Strategy with clear local targets.

• Guarantee safe and decent homes for all through a National Housing Strategy and 
Action Plan, addressing both inadequate and illegal housing.

• Expand school and community meal programmes, and strengthen laws to protect the 
housing rights of the most vulnerable families



PRIORITY 2: RIGHT TO EDUCATION 
AND EQUAL OPPORTUNITIES

FOLLOW-UP ON THE PREVIOUS REVIEW
Bulgaria accepted recommendations to ensure inclusive education, reduce drop-outs, and 
eliminate segregation – implementation remains inconsistent.

KEY PROBLEMS:

✓ Persistent segregation in Roma neighbourhood schools.
✓ Roma and children with disabilities face unequal access and high drop-out rates.
✓ Roma students overrepresented in institutional care.

RECOMMENDATIONS:

• Give every child a fair chance to learn by ensuring inclusive education for Roma children 
and children with disabilities.

• Train and support teachers with the skills they need — from special educators and 
therapists to mediators and assistants.

• Make every school accessible, with the right infrastructure and assistive technologies.
• Create safe, welcoming classrooms by strengthening anti-bullying measures.



PRIORITY 3: DEINSTITUTIONALISATION 
AND ALTERNATIVE CARE

FOLLOW-UP ON THE PREVIOUS REVIEW
Bulgaria accepted recommendations to close all institutions, expand family-based care, and 
strengthen prevention – progress remains incomplete. 

KEY PROBLEMS:

✓ 2 institutions remain open operating with 119 children in 2024. Foster care stagnates.
✓ Inadequate prevention services lead to family separation.
✓ Small group home monitoring is inconsistent with a high risk of persisting institutional 

practices.

RECOMMENDATIONS:

• Make family support a right, not a privilege — require every municipality to provide 
prevention services, backed by state funding.

• Close the last remaining institutions and invest in family-type, community-based care.
• Create local family support centres and expand early childhood programmes, with 

mobile teams reaching rural and Roma communities.
• Train and strengthen the workforce so that every child, everywhere, has equal access to 

quality services.



OUR CALL TO ACTION

An urgent action is needed to end 
child poverty, close institutions, 
and ensure equal opportunities!



OUR CALL TO ACTION

Member States should 
make clear, targeted UPR 

recommendations!

THANK YOU!
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