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A. Situation Analysis

International context

1. The United Nations (UN) Declaration on Human rights Education and Training?, in its first Article states
that “Everyone has the right to know, seek and receive information about all human rights and
fundamental freedoms and should have access to human rights education and training”. The
international community has increasingly expressed consensus on the fundamental contribution of
human rights education (HRE) to the realization of human rights.

2. The UN Decade for HRE called upon governments to contribute to the implementation of its Plan of
Action and encouraged governmental and non-governmental educational agencies to intensify their
efforts in establishing and implementing HRE programmes, in particular by preparing and implementing
national plans for HRE. The Plan of Action was based upon the provisions of international human rights
instruments, such as the Universal Declaration of Human rights, the International Covenant on Civil and
Political Rights the International Covenant on Economic, Social and Cultural Rights, the Convention on
the Rights of the Child, the Convention on the Elimination of All Forms of Discrimination against Women
(CEDAW) and the Convention on the Elimination of All Forms of Racial Discrimination. The UN General
Assembly also called on countries to establish national committees for HRE to make plans for HRE that
should not be limited exclusively to schools but should also reach the public in general as well as specific
groups of peaple whose work or life conditions could be marred by human rights violations. Following
the establishment of the Office of High Commissioner for Human rights (OHCHR), the Office asked
countries to report on their implementation of the UN General Assembly resolution on this matter.

3. The General Assembly proclaimed the World Programme for Human rights Education, to foster the
implementation of human rights education programmes in all sectors. The World Programme is
structured in consecutive phases in order to further focus national human rights on specific sectors. The
first Phase (2005-2009) was dedicated to the integration of human rights education in the primary and

secondary school systems, whilst the second Phase (2010-2014) focuses on human rights education for
higher education.

National context

4. In February 2010, Egypt’s State Report to the Universal Periodic Review (UPR} was discussed by UN
Human rights Council. In this report, amongst others, Egypt pledged to enhance human rights education
and strengthen capacity building programs for the general public. In specific, Egypt pledged to create
more human rights curricula for the different stages of education, including university education.
Following the conclusions and recommendations of the UPR adopted by the Human rights Council in
June 2010, The Ministry of Higher Education and UNDP conducted a study to assess the situation of
human rights education and to provide recommendations on the way forward. With regards to the
current situation of human rights education, the study noted that:

a. In Egypt, human rights education in public schools and universities has started more than a decade
ago. At the pre-university level, reference to human rights abounds in textbooks of all cycles,
particularly in those of Arabic, religion, social studies and foreign languages. However, the
emphasis is more on duties rather than rights, on social and economic rights rather than on civil
and political rights, and within civil and political rights more on freedom of belief rather than on
right to political participation.

b. At the university level, notwithstanding the decision taken by the Supreme Council of Universities to
introduce human rights teaching in all Faculties and Universities, only faculties of Ain Shams,
Helwan, Menoufiya, and Suhag introduced human rights courses to students. In addition, human

! Resolution adopted by the Human rights Council on 8" April 2011
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rights concepts were to be found in certain courses of International and Constitutional Law in
Egyptian universities. Efforts of introducing HRE in universities were made also from the Faculty of
Economics and Political Science of Cairo University. In fact, since 1992, the Department of Political
Science has introduced an elective course on Human rights for second year students covering an
analysis of the international bill of human rights, the situation of human rights in Arab countries,
methods of protection of human rights, Islam and human rights as well as an assessment of
prospects of success of the Arab Human rights Movement. Consecutively, a two-year diploma
programme “Civil Society and Human rights” targeting few hundreds of students coming from civil
society organizations, employees of the Ministry of Social Affairs and media was provided by the
same school. A course on Politics of Human rights in Arab countries was offered to Political Science
students of the American University in Cairo (AUC). As an elective course, this course was open to
students enrolled in other disciplines as well. The Law Department at AUC also offers a M.A.
degree in International Human Rights Law, attracting tens of students since its establishment a few
years ago.

¢. Inaddition, there is no reference to human rights or HRE in both the sites of the Supreme Council of
Universities and that of the Ministry of Higher Education. The reform of higher education in Egypt
focuses on the technological, administrative, organizational and financial dimensions, giving very
little interest to the values that should be inculcated in students of higher education. If HRE is
clearly stated as one of the goals of university reform in Egypt in all cycles, this would presumably
lead to spelling out the practical steps that lead to the attainment of this goal and would energize
senior officials and citizens to mobilize the resources necessary for this goal.

The January 25 Revolution marked a turning point in the country’s history. The lack of political
participation and the large economic and social disparities were considered among the main causes
behind the revolution. The current historical moment should swiftly be translated into an opportunity
for real and in-depth reforms and changes. As Egypt makes its transition to democracy, there is also an
urgent need for civic education and outreach activities that can provide Egyptians with information on
their political, economic and social rights and raise their awareness on the importance of their
participation in the democratization process. Democracy, after all, is a culture that must be embedded in
the minds and actions of people in order to be maintained.

Young people have been at the forefront of the revolution and will undoubtedly be the agents of change
in the wake of the revolution. According to the Egypt Human Development Report 20107 (EHDR), young
people in Egypt between the ages of 18 and 29 number 20 million. The enroliment rates in Higher
Education, without including the Al Azhar religious system, the total number of Egyptian universities in
2009/2010 was 18 public universities with a total of 1.37 million enrolled in the academic year
2009/2010.% The fact that a majority of the Egyptian population is made up of youth and young adults
indicates that without including them in the debate and efforts for democratic transformation, Egypt
cannot succeed in its political, social and economic reform process.

Human rights education in Egypt is now critical to establish and maintain a peaceful and democratic
society built on principles of respect for human rights. HRE activities would provide the youth with a
chance to develop their capacities and skills and hence, give them chances to engage in the debate over
democratization, reform and human rights. This may, in the long run, lead to an increase in the capacity
of the civil society to address such issues, as a young generation with more specialized skills and
capacities is emerging. Finally, integrating youth into the political sphere is a must, since it will bring
fresh insights and creative, energetic ideas into the scene. This is going to lead to a progressive
“modern” political reform initiative. The proposed activities in this education program target this notion.

2
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They aim at providing skillful knowledge of varying subjects with an emphasis on human rights and their
importance in the development of a democratic state.

HRE specialists emphasize the importance of time-specific opportunities for HRE. Certain periods of
reform (i.e. countries in transition to more democratic phases) may be more amenable to the
introduction of human rights themes within the education sector. Therefore, a project aiming at the
introduction of HRE in High Education in Egypt at this specific point in time would be of significant
relevance and would help opening up opportunities for educated youth and civil society to engage with
or promote social movements or activism that can lead to HRE.

B. Project Strategy

The project directly responds to Egypt’s pledge to the UPR to create human rights curricula for the
different stages of education, including university education as well as the UPR recommendation to
continue its efforts on human rights education in order to guarantee practice of all people of their rights.
Strengthening the capacity of the higher education system for human rights education is therefore
critical to promote the culture and principles of human rights for a large target group of the Egyptians,
namely the youth/students in the higher education system.

HRE comprises the use of active and "democratic” methods of learning that link education with practice.
The education of human rights to be pioneered by the project will not replicate the traditional methods
of teaching and learning used in Egypt and will not be limited to the classroom. Students will understand
the principles, standards and violations of human rights through different student centered tools such as
role-playing, simulation and problem solving. Social media and internet based platforms; summer camps,
educational visits to media organizations, human rights organizations and civil society organizations
(CSOs) in general; state institutions such as the Council of State or the Supreme Constitutional Court will
also be necessary to familiarize students with opportunities and challenges faced by several stakeholders
in their efforts to promote, protect and fulfill human rights.

The project is designed to make students more aware of their rights as citizens and to promote the
understanding and awareness of democracy, the rule of law and freedom of expression. The strategy of
the project is to promote and integrate human rights in higher education using a three-fold approach:
first, strengthening the higher education policies and institutions for human rights education through
the preparation of the National Action Plan for Human Rights Education and establishment of the
National Committee for Human Rights Education; second, implementing a student centered learning
approach to human rights education; and third, promoting a human rights friendly environment in
higher education institutions. The project will demonstrate a participatory and consultative process for
the implementation of all activities which will be based on the engagement of the main beneficiaries,
namely the students, faculty and administrators.

The first project Activity Result is the National Strategy and Action Plan for Integrating Human Rights
in Higher Education developed in alignment with the Higher Education Reform Strategy.

To ensure the sustainability, quality, M&E and consistent implementation of activities and efforts to
integrate Human Rights in Higher Education, the project will support the preparation of the policy
documents and mechanisms, namely the National Strategy and Action Plan, as well as the restructuring
of the National Committee. These tools are also critical for the accreditation purpose of the Higher

Education institutions.

The institutionalization of Human Rights Education involves having the necessary policy documents such
as mission statements, strategies and fora to ensure that HRE is implemented. The concept of Human
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Rights values and practice is explicitly stated as one of criteria for Higher Education institutions
accreditation by the Egyptian National Authority for Quality Assurance and Accreditation of Education
(NAQAAE). Accreditation is a voluntary review process that is necessary to assure the public of quality
standards and to ensure that an institution has appropriate and clear goals, performance and is fulfilling
its objectives. The accreditation standards include but are not limited to the institution mission, planning
and evaluation, governance, academic programs.

The criteria for accreditation require the institution to have effective quality assurance systems that
underpin the appropriate academic standards of its programmes and the high quality of learning
opportunities. Consequently, the accreditation is considered as a motivation for institutions to promote
educational processes and quality systems. Most importantly, once achieved, the institution is required
to comply with various processes to maintain the level of quality that justified the initial accreditation,

A pilot network of 3 flagship universities active in Human Rights will be established to develop the
Strategic Document on Human Rights Education to contribute to the development the National Strategy
and National Action Plan for Integrating Human Rights in Higher Education. Criteria for the selection of
the 3 universities will be developed and may include readiness to set up a Human Rights Unit;
geographical area, previous experience in Human Rights, availability of gualified cadres, etc. The
selection criteria will be clearly stated in an Expression of Interest by universities to be part of this pilot
network which will constitute a working group composed by students, faculty staff and administrators to
develop the Strategic Document on Human Rights Teaching. The working group will make use of
different tools to ensure that students’, faculty and administrators’ perspectives are included in the
Strategic Document. These tools will mainly be in the form of focus group discussions, debates,
questionnaires. To complement the efforts of the working group of flagship universities, the project will
a) support the assessment of human rights education and the human rights environment in higher
education institutions to identify the difficulties and challenges and; b) conduct a comparative survey of
HRE initiatives including countries that share with Egypt a common culture or experience of past
authoritarian regimes or those considered as best practices (i.e. Morocco, Turkey, Croatia, Argentina,
Norway). The survey will focus on the importance of HRE as a matter of national priority; policy tools and
institutional set-up and draw on best practices in placing HRE as a basic element of the future vision of

education.

Egypt's follow-up report of the United Nations Human Rights Decade had pointed out the constitution of
a National Committee for Human Rights Education. There is a need to restructure and reactivate this
Committee to have all the features of a truly national body such as reporting primarily to the President,
or to the Prime Minister; or the houses of parliament. For the Committee to marshal all expertise and
interest in Human Rights Education, its membership should not be limited to pedagogy experts or
government officials only. The project proposes the Committee to be composed of relevant government
ministries, such as Education, Higher Education, Foreign Affairs, Culture, Information, Interior, Justice,
Health, Environment, Population and Family Affairs, Religious Properties-Wagf. This is in addition to
National Human Rights Institutions; senior experts, academicians, public figures; representatives of
students’ unions, staff faculty; administrators and CSOs.

Technical assistance through short-term international and national consultants in HRE and in strategic
planning will be provided to support the formulation of the National Strategy and Action Plan based on
the outcome of the participatory and consultative process mentioned above. These documents will
reflect realistic goals; activities, division of responsibilities, timeframe, resources; indicators, targets,
etc., in accordance with Egypt’s particular context, the democratic transition process, as well as priorities
and capacities. The suggested goals that may constitute the basis for the National Strategy and Action
Plan are reflected in the Policy Paper on Enhancing Human Rights Education in Egypt, prepared by Dr.
Mustafa El Sayed, Professor of Political Sciences at the American University in Cairo, Egypt.
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A National Forum will be organized to validate and endorse the draft National Strategy and Action Plan.
This Forum should be opened to participation by all ministries and entities represented in the National
Committee for Human Rights Education, national registered NGOs and human rights groups, students’
associations, with technical expertise from international organizations (UNDP, UNESCO, UNICEF, UN
WOMEN, OHCHR, etc.). Comparative experiences will be encouraged from countries of the European
Neighborhood Partnership Instrument (ENPI) together with developing and developed countries with
best practices in Human Rights Education. Recommendations from the Forum (in the form of lessons
learnt and best practices) will be integrated in the final draft of the National Strategy and Action Plan.

The second project Activity Result is that university graduates and professors are equipped with
advanced knowledge and understanding of all human rights standards, values and mechanisms: To
develop the necessary academic references, resources and methodology for a student centered
approach to Human Rights Education in Higher Education, the project will firstly identify teams of
educators and professors with experience in the teaching of human rights together with students’
unions and families (“osra”); youth activists; human rights organizations and public figures, to set the
guidelines for the collective textbooks that integrate human rights themes in the various courses taught
at the university level. These teams would: a) suggest the best methods for Human Rights Education at
the university level; b) design model outlines for courses and textbooks to be used as a guide in
designing general courses and textbooks for specific courses; and c) identify the inclusion of
extracurricular activities, programmes and initiatives at the university level.

Secondly, the project will support the development of the framework and/or outline for university
textbooks and courses on human rights using a student centered approach to emphasize a participatory
and communicative learning with a particular focus on the student needs, abilities and interests and on
strengthening the student awareness and engagement through critical thinking, problem solving; case
studies; simulation, and role playing. Students will be engaged through student-focused syllabi which a)
integrate students learning objectives; b) focus on assignments rather than texts and lectures; c) fosters
critical thinking skills; d) build on problems, issues and questions as points of entry into a given subject
and as a source of motivation. This is in addition to presentations and student-led workshops to
encourage individual or group participation and to ensure that students are involved and interested in
what they are learning. Students will learn about the various human rights, about the respect for and the
exercise of these rights and to identify acts that constitute violations of human rights, Since Human
Rights Education is not only in the classroom, the project will implement innovative student activities
such as university based awareness campaigns initiated and led by students; organization of research
competitions on selected human rights issues focusing on remedies to human rights violations;
organization of human rights weeks in universities involving several activities related to human rights;
focused debates on assessing the respect of human rights in universities, particularly freedoms of
association; assembly and expression; visits to relevant Human Rights Education institutions;
organization of thematic summer camps, etc.

Thirdly, a manual will be prepared to guide the mainstreaming and application of human rights
awareness, knowledge and principles in all higher education curricula and environment. Human rights
principles should come up in different courses, practices as well as rules and regulations if students,
faculty and administrators are to retain these principles that would eventually impact attitudes and
behaviors. Besides a general manual, there will be guidebooks on how to integrate human rights
principles and specific courses of study.

Fourthly, Human Rights Education should capitalize on and make use of new Information and
Communication Technologies, as well as the media, to promote human rights and fundamental

freedoms.
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The project will build the capacity of university professors, including professors and instructors of the
faculties of education, and research units/centers in teaching human rights concepts. The project will
target in particular professors and instructors in the faculties of education. This will be achieved through
providing intensive Training of Trainers (TOTs) and roundtable discussions on methods and best
practices in teaching human rights. Gender balance, discipline, cycles and types of education should be
taken into consideration. Information and Communication Technologies (ICT) will be promoted to
support the professors that teach human rights.

The Higher Education system has an important role to play in developing new knowledge and advancing
critical reflections in the area of human rights. The Plan of Action for HRE in higher education (2010-
2014) of the World Programme for Human Rights Education encourages the research on ways to
translate human rights principles and specific human rights instruments into concrete forms (e.g.
government policy and programmes, business practices, community initiatives) as a general agenda.
Accordingly, the project will strengthen the partnerships and networks between researchers of different
higher education institutions and Civil Society Organizations aiming at collaboration and information

exchange, etc.

In addition, the project will support research competitions on HRE through a Call for Proposals (CFP for
university students and graduates. This activity will be implemented in all participating universities,
giving due consideration to the geographical coverage of this activity. The research competition in
Human Rights Education intends to foster and disseminate research and evaluation in the practice of
Human Rights Education, training and learning. The CFP will cover topics and themes such as: economic
and social rights; rights of the child; Convention on the Elimination of Discrimination Against Women
(CEDAW); rights of the disabled persons, etc. To enhance exposure, awards to the winners of the
research competitions may include supporting their participation in meetings of the Human Rights
Council in Geneva and any other pertinent regional and international fora and conferences, such as
international conferences on human rights education convened by UNESCO. This is in addition to
disseminating the results of the winning researches to practitioners, academics and donors. To ensure
transparency and inclusiveness in the management of the CFP, the project will set up an Advisory Board
comprising of representatives from different universities, faculty, student unions, experts and Ministry
of Higher Education. The Advisory Board will establish the criteria for the CFP, evaluation of proposals
and follow-up on implementation. The TOR for the CFP Advisary Board members will be prepared by the
project and endorsed by the Ministry of Higher Education and UNDP. National legislation on intellectual
property rights will be observed at all times.

As communication is an important part of the success of the proposed project, in view of the diversity of
actors and geographical coverage, the project will provide resource to the development of an effective

communication strategy.

The third Project Activity Result is @ human rights friendly environment in Higher Education
Institutions: HRE implies the practice as well as the learning of human rights. It should not only be

theoretical but should provide opportunities for learners to develop and practice the skills to respect
human rights and democracy through in the higher education environment.

To promote the culture and values for human rights as well as the understanding of democracy and rule
of law, the project will implement a small grants programme to support extra-curricular activities such as
events, thematic summer camps and courses, festivals, conferences, roundtables, seminars, exhibitions,
etc. Themes may include topics such as women rights, child rights, economic and social rights,
democratic practices, citizenship, participation and inclusiveness, democratic dialogue, international
human rights instruments, etc. The Call for Proposal will be open to students’ unions, youth groups and
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students’ families (“osra”) in all universities. It is expected that the overall amount of the grants will
range from a minimum of 5,000 to a maximum of 60,000 Egyptian Pounds. The duration of the grants is
expected to range from a minimum of 1 (one) month to a maximum of 12 (twelve) months. The
management of the CFP for this small grants programme will rest in the Advisory Board mentioned
under paragraph 26 above.

Human Rights in Higher Education entail an overall human rights culture in universities and a rights-
based approach in general which calls for schooling systems to be inclusive and non-discriminatory;
participatory in process; transparent; and accountable. Students will organize their own activities and
represent, mediate and advocate their interests. Accordingly, the project will provide technical
assistance and comparative experiences to support the Supreme Council for Universities to conduct an
in-depth assessment of the university regulations and procedures from the above perspective and will
put forward recommendations aiming at creating a culture that reflects human rights values. Adopting
regulations that protect, respect and promote the culture of human rights in institutions of Higher
Education.

The project will focus on the revision and development of Codes of Conduct that are in line with
fundamental human rights principles. University codes of conduct must include standard procedures and
indicate the mechanisms in place for resolving conflicts and dealing with human rights allegations. The
Codes of Conduct should reflect non-discrimination policies in admissions, scholarships, advancement,
promotion, eligibility and opportunities. A major project run by the Program of Continuous Improvement
and Qualifying for Accreditation (PCIQA) is the Continuous Improvement and Qualifying for Accreditation
Project (CIQAP). In collaboration with PCIQA, the project will support implementation of awareness
workshops and monitoring of practices beside the support in preparing or updating Codes of Conduct in
various Higher Education project. The environment in these institutions is ready to accept the ideas and
work towards implementation.

The project will implement a pilot demonstration of Information Communication Tech nology to enhance
the capacity of the complaints systems within the selected universities/faculties based on an expression
of interest. The purpose is for students, faculty and administrators, to better communicate their issues
and keep track of their complaints. Since complaints mechanisms are a critical entry point to
understanding challenges with regards to access to rights, efforts should go beyond investigating
complaints to analyzing if there are any implications for the revisions of regulations and policies.

In a rights-based learning environment, human rights are practiced and used in the daily life of the
whole university community. Both formal and non-formal learning mechanisms affect the cognitive,
social and emotional development of those involved. The project will support the implementation of
extra-curricular students’ initiatives on human rights issues in their communities. In particular, the
project will support the strengthening of partnerships with Human Rights Registered NGOs and
associations to allow provision of students’ internships with these organizations. Internship activities
will be integrated into the universities’ curricula and course requirements. The duration of the
internships will be determined by relevant staff faculty together with participating Registered NGOs.



cl

pue A8ajes}s |euopep 1jeJp ayj asiopua pue 21epjjen 0} WNi04 [BUCREN € 9ZIUBBID 't

IUBWUIIA0D D] PaJIUIGN!
ueld uoly pue ABajeNS |euoneN pup pazjjoulf uoizpinp;
30 1uawdojeAsp jioddns 03 asfiiadxa [euolRUIBIU] U [RUOHIEU UIIDY 1IOYS 1INIDAY 'E Jaybip vy s3yB1y ubwing,
U01EINPT SIYSIY URWINH J0) S21IWILLIOD [BUOIIBN BIBAII2E) PUR 2INPNISAY ‘7 Buppabajuy Jof uojd uoipy
SZ9TIES jeacidde 1o} NDS 01 JIUGNS pue Juandog 2i8ajeas ayy dojpaeg - paziuesio puo ABajoa3s [DUOLIDY 2
sadjjoeid 3584 [BUCIIEUIBIU| SNSIBA SBINSIBAIUN winioj jeuoney -
olgnd uendA83 u; Buiyoesy sy8)l uewny uo AsAins aalleledwod e Pnpuoy - padojeaap uejd |euoljelado pue painyoniisa.
SuCIN}ISUL 3H Ul JUBLUILICJIAUS YH PUE FYH Jo awssasse ay) jioddng - uonoy pue ASsjens aalwiwo) 229640
(218 ‘suoissnosip dnoJ8-snooy ‘saujeuuosaNb BjA) SI0IRIS|UIWpE |euonen yeiq -
pue Ajjnoe} ‘syuspms BuieBie) uoiesnpl SIYB)Y UBWNH UO ADAINS B JANPUCT - '€ Jeah 10j 19848 BAI19E J0U Inc
ujyoesy palonpuod 151X S HWIWIOD) :aUj[asnE
S1ydiy uewny uo juswno0@ d18eje.s JO JuAWdORASP Y} UO NIOM |[IM jeyy Aanans aaneledwo) |puojaniado pup painianiisa.
Aynoey Jyels pue salpoq Juapnis Wody uopejussaldal yim dnoid Supiom e uod - |euoneusaIl] - uonLInp3 SIYBIY uowing
159433U| jo uolssaldxg ydnoays uoteanpl 'z Jeaf 1o} ja8.e) JOJ 2223107 JOUOIIDN ']
SIYBIY uewnH Ul Ao sanisiaaun diysSely £ jo yomisu lo)id ysijgess - padojanap Sujyoeay SI0}BIIpUl INTINC
JUH Ul BAI12E SBINSIBAIUN $148) uewny uo
SOON | diys3ej} £ jo 3pomisu 10)id WI0) O] SBINSIBAIUN 1O} BLAID UONDBE|RS dojprsg - juswiniop o)8ajens - pauaylduans uoyesnp:
sdoysyiom paJaisiday SanIAlYY gns |euonesado JayBiH ur s1y8iy uewn}
! Sjup3nsuoa ‘dann Bujyoeay s3uy8|y uewny uo Juswnaog difalens dojpasg 't salyIsIaAUN BupesSagui ) sensIaAIUr
ouonbU ! SuD)hsuo) ‘0253INN DINp3 J9ybiH 243 43jm 3ustiubjjo uj padojaAap S| UO[Ibanps 84 bjH joid € Jo uomiaN - pe3aa|as jo Ajpede:
|ouofipuiaid) | ‘NDS "IHOW iT J29A o) j08ie) anding
SalL¥Yd (SuvaA)
SLNdNI F18ISNOdSIH SILIALLDY SALLYDIANI HOd S139YYL LNdLNO SLNdLNO A3aNaLNI

‘piemy seply  uoieonp3 Jaysiy uj s1ysy uewing Suizesdalu) (a) piemy SYILY) di pue e 398foud

HHOHO ‘0DS3NN puE

SODN palslsiday ‘eIpaiy (# 53U81 uewNY Joj PUNOY JeUCHEN (€ ‘SaINsSIanun 10} J1UNo) awaldns (Z ‘uoieonps JaydiH Jo AnsiuiA 2UL (T :yim saupied v 13afold sy :ASsieass diysiauyiey

9DUBUIBACD) :ealyy SNdod Ueld ojdajelis sjqes)|ddy

‘S)uapnis pue Jje3s Ajis1aaiun Ag adpajmoud| paijnbae Ajmat

Jo asn paydde “seanoeid pue sanjeA 33RI0WSP SE |[PM S SIYBH UBWINY JO BIN3IND PaUDYIBUS.S {SUOINIIISY] UOIIRINPS JaySiH uj pajei8ajul onesnp3 s1ySiY UeLWINK T :SJ03e31pU) BWENNC
is}adiey pue aujjeseq Suipnpul HIoMaLLEL] SB2IN0SAY PUE SYNSIY (dVdD) Ueld UoNIY dwweidosd Auno) ay) uj pajes Se S103ed|pu| SWong

pajowo.d si diysuaznio sAl39E YSnoay] SIYSU UBWINY JO 2JN3[NI € PUB pauayiduadls oJe seoideld pue suonnjisul onesowaq(e
1021nQ):pa3dajold pue pajowold Alun3es/sysly uewny (g awoang) {{dVdD) Jiomauiely 221n0saY pue (dydd) Ueld UOIDY S1NSeY awilwie 804 A1unos auy3 U palels Se aWodIng papusiul

}I0Matuei] sedinosay pue snsay ')



£l

JELL2T
!Burungg

o]}

fwawdinby

! subiodwn)

! sjunip

I sdoysyiom
S3UDINSUO |DLOJION
! Sjup}INSUOd
J0U01IDWISUY

SO9N
paJaisiday
‘daNn
‘02S3aNN
‘N2S ‘AHOW

‘suojun.,sIUapNIs JO SIaquiaL Joj s1ySu Uewny uo Sujuiesy jopd Juawaldw)
(uonesnpa jo sajjjnae} ayy Buipnpau|

sapisianiun ajjgnd 8y Jo Yoes Wwodj 0OT) suolnIsul uolleanp3 JayBiy Ul s3ysiy
uewny jo Bujysea) ayy uo sJossajosd Ayisieaiun 0pg't 10) Sujuiesy jopd jusws|dwy
{uoneanpa jo sayjnaej Bulpnjoul AsIsAIUN

2ljgnd yoea wodj OT) suoininsul uoileanpd 1LyYsiH Ul s1ySiy Uewiny uo siossajoid
AJ|SIBAIUN QYT J0J SUOISSNISIP BjqeIpUNOS pue (10]1) saulel] jo Bujulely Jusa|du

SNy qns

uoneanp3 s3y3lY Uewiny ul sJe3ua3/s1iun Yoiessad pue
siojesisiuiwipe ‘syuspnis ‘siossajold Ajlsisaiun Jo Aypedes syl pling pue 810wolg

{s|euBieW 221n0Sa) BUI|UO YIIM |eli0d) UDISSNISIP pUB UoleW IO

HH jo 28ueyoxa ‘Buppomiau J10) S2IF0|OULIT} UDIIBLLIOJU| MBU 0) Ssadde ajelljloey
SapIsIaAIUN 1O} |[PUno) awaJdns auy) Jo ejjgun 8y} J2pun yH

Joj 8joJ Bulpjing-A1oedes B yiim duel julyj e Se JoB 0} J2jUs) 824n0SaY B Ysijqelsd
s8s54n03 j|e Ul s3jdpulld sjydu ueluny Suituealysuew

pue 34H uf sayseoidde opeway) jo asn ayy uo aajape Sulpinoid |enuews e dojpasg
s1Yd1 uewny vo yoogapind pue jenuew Bujuies) dojarag

BUI[IN0 BSIN0

|J2pow ayj ue paseq J4H Ul Yoeoidde pasajuad-juapnis e Yum asinos jojid e dojeaaq
EETMT R

Jle Ul sasinod Bujudisep u| apind e se pasn aq 01 auljpho 25in03 |ppoll B uBisag
[9A9]

uoneINpa Jaydiy sy} 18 sasIN0d SIYB UBLINY JO) SBOUDIBIRS 5B SH00qIXe] 8T 129|0S
yoeoidde paiajuad Juspnis ay) Buisn se5in0d pue $}00gIxe) s3YBu

uewiny 1o} saulaping pue saupno “Jjomawesy doaap |im eyl ‘(,eiso,) sarjiwey
puE SuOJUN/SUOIIBIDOSSE SIUBPNIS JO SaAljeiuasaldal pue spadxa Jo SWEd) 199]35

SO NS

uopeanpa Jaydiy uj Bujuiea| pa1sjuad Juapnis pue
s1y811 LeWNY 10} S92JN0S31 PUE SYOOIXa] ‘S|ENUBLL ‘saDURIaal diWapede dojaAaq

¥

T

pajeullass|p
s}jnsed yoseasay -
Poules} 5UapmMIs XXX -
g 2e2ah a0y 19die)
payoune|
uoijizadwon
yaieasal
4o} sjesodoigd oy |lBD -
pajnpuod
sdOUSHIOM XXX -
pouies] SJUBPNIS XXX -
padojanap
S$22In0say
S3y8ry uewny
uo jeyod gap -
paysijgeiss
aJjua)LoJnosay -
YH Ul pauien
siossejold 08T -
padojaasp jenuepy -
pajsjes syooqxal -
:z aeal Joj 198ie)
padojaAep 851002
10)1d ,yaeosdde
paJajuad-juapnis, -
pausisap auijino
9s5inod [Ppoy -
paajas
suadxa joswea] -
101 paai@dal
aAely siossajold 08T -
+1 JedA 10} 1981e)

ue|d UopRY

PoJIRUad-1uapNIs

2 UM 85ih0d  jojid

$8[1|N2Jej |8 Ul S351n0)

Buudisep uw  apingd
Se duljIno BsInod |spow -
HELTLT]

Mme |euopnijisuo;
pue jeuoneLIAIU

JO 5354N02 U{RYIaI U] puNo,
2q 03 aJe 53deouod PP
puE $a5IN03 YH P3NP
BARY SO1{SIDAIUN BWIOS

U] 5313{nJe} DWOS 8Ly 3sHE

padojanag

uopoanp3 12y6in Ul s3yby
upwny 03 yavoiddo paiayuai
Juapnys p Jof ABojopoyiow
pup 52240534 ‘sadUa13f5.
2wapban fo adA} puo # ¢

LWNJO4 |RUCHEN U pajoWoIc
pue pajjeip uejd uoiy
pue A8ajeJis |euopen :3abing

SUOISUBLUIE
|elaueuy pue |euojieziuedic
‘annessiuiwpe ‘jesidojouyod)
U0 $3sNJ0j uolieanpa Jaysiu
40 wiojal ayl "JHOW ay3

40 184} puB NS 3Y3 4O sajs
Ay} uj 3YH 40 ¥YH 03 BIuIalR)
ou s) 819} :auyaspg




¥l

‘SJUR}INSUOD ‘SjuRID)

‘NoS ‘IHOW

U0;I0INP3 19y bjH Ul pajowioad 5] JUsWUoIIAua Ajpuajj 531

suofIng[Isu]
£ nsay MDY

juswssasse Yidepu| -
1T JeaA Joj 193ie]

uo Buiuiely Jjoud oy :auljasog

L2588 s

uonejuawaldw) uo dn-mo|joj pue sjesodoad

aien|eaa ‘s|esodoid 1o} s||BD o eLaiud dojaaap o) pieog AlosiApy Ue dnjas
siaguwaw pieog AOS|APY 104 HOL Helo

{*039 ‘syoafoad ‘yoieasal) s21do) pue seale snaoj ‘saA3IR[qO UsIgeIs3

$351219%a BuIN|0s-wiajqoad uo pasnoo) siaded Yoieasal USLIUM ‘SaS|0Iexa

jeapoesd yBnoayy syuapmis jo ouewsopad ayy ssasse o) wsiueydaw e dojnaag
sasn0d Sujuies)

olyads YSnoayy SUBpNIS 10§ S|IBjS uonesUNWIWod pue diysiepes) uaipdusns
sjepajewl

onewsay) Jo UO[BUIWBSS|P pue sajeqep Joj SWIOjE[d paseg-jeulajuj dojpAsq
sjuesd |[ews jo uolsianid ayl Yanoyj sajiisieniun

U| SSaURIEME YH Ul BAIOR(,BISO, ) SBIjIWE) PUe SUOjIeDOSSe/suoiun S1uapms poddng
SJOJeSIUIIPE pUE s10s59)0.d ‘Ssjuapmis Ag 3n0 pallieo

pue paziuedio saApEnRIU] WM ‘suBledwed ssoualeme paseq-AjisieAllin JONpuoDd

A8ajens uopesjunwiod dofEasg

053NN Ag pausAuod JYH uo

§90UBIBJU0D jeuolEuIajY] Bulpnjou; eJoj [BUONEWIBIUL pue |euoidal Jusuad Jaio
Aug pue ASU9D U) 5uloau 19U SIYSIY uewny wi ajedip)ued o) siauuim Joddng
sjesodo.d 40} jjeD e 4Bnoay) uoizeanp3 saysy

UBLWNH Uo suopyiadwos yoieasal SIUBpNIS salisiaAlun algnd jje U] juswajdw)
suoljezjuesio A19120s || pue SUoIN3iIsul uoeanpa

18YBiY Juatayip JO SIaydIeasal Usamlag Siomiau pue sdiysiaulied uayidusns
saoualsadxa jo sadueyaxa

woJj wies| siossajoud disy 03 papeojdn Ajisea ag p|nod ey s|eliaiew Jayio

pUB 58U113N0 BSIN0J YIIM paydliua Buiyoes) siYBL ueuny uo alsgam e ysi|qeiss
Suiyoeas syydu uewny ul panjoaul s1ossajold sa1yia8ol BuiBuyiq sdoysyiom azjuedio
IHH BunowoJd suopeziuedio s1ydiy uewiny Yiim ajeioge)jod

uojieanpa Alsiaalun-aad jo siayoeay aining

3y} se ‘YH Uo ssaualeme 330wold 03 LOJIEINPS JO SB1INJR) B JO SIUBPNIS UlBIL

(,BJ50,) Sa1||We) PUB SUOPBIIOSSE

S8y gns
3YH J0} Yoeoidde pasaiuad uapnis e juawaldw| pue dojaasp ‘81ed0ApY ‘g

{Ayssanjun put

sapuab Ag pajpBaibbosip,
suoNIIsu; uooanpd Jaybik
Ul ¥H Yona3 03 bujuos;

Jojid ayy 3)a1dwod oyw
slossafoid Aysiaaiun fo ¢

uoieINPa J0 S3NN2E,
ul sJossajoud uo siseyduE
UM SI2ULRI] SB paules:
siossajoud 8T 3ab40)

JYH uo J0L
1Ng Pa1ONPU0D L0 :Buljasng

(4apuab Aq painbaibbos)q,
suofynyIsy,

uoipanp3 1ayBiy ul ¥h
Bujyonay uo 101 3)duwo:
OLM S1032N135Ul /510553010
Aysianjun fo ¢ 't

paysiiqeise
20inosay -

$951N02 Ul YH

Buiwessulew pue FHH

U sayoeoidde ajjeway)
Jo @9sn 2yl uo [enuew -

sdnoud 19818} oy1oads

10} ¥H uo 3oogepind

JENIC )

pue jenuew Buues) -
aujgno
asin03 [dpow 3yl uo

paseq JyH ul yoeoidde




Gl

sapynanf/sajyisianjur
pai3zpa:

upym swajsAs syupojduwo:
auy3 Jo Ayandna ajupyu3 s

sajdipupic
HH Y3im aul| UL pue pasine.
onpuod Jo sapo) :3abin]

sajdpuiic
HH Yilm auy| uljanpuo;
10 8po) (Bpoll ON :UJj250E

SOON paJaisiday
UM diysulaiuy Aysianjur
g~ no Alies syuapnis - 2122135 Yana Jof sajdjoujic
pasangsip (,eis0,) MH Y3Im auy) uj 240 30y
959'690'T S swelBoid uopelpaw J9dd - WS2ljiey, /suojun npuod fo sapol pasinay
juawuianod |eoo) pue A1apos jiale ‘sdnosd YinoA Yyiim 1iolle sajjeloge||od Siuspms o3 sjueln -
B SB ‘SuonigiyxXa ‘saoualajuod ‘S|ealsa) se yans suane jepeds aziuedig - iE Je9A Joj 3@8ie) | spieme uopadwod Ysiesss.
{s951n09 pue sdwed Jawtuns apewsayy no Auey - SODN paJalsiday 05 JO wnwjuW v 13981e)
s10jasunoa s3ysu Yam diysuisiu
uewny paseq [ooyds ‘ediape |eda) aaJ) Bulpinoid soiUD Jo juswysigelss - Ino Auea siuapnis - JYH uc
awwesdoid syueid jjews e ysnoayy pajuswalduw] sapjaioe pasingsip (,e150,) 30U Ing Bulgsixa suopadwo:
JB[NDIIND-BIXA ,SUOIJRID0SSE SIUapnis Jo) s|esodold Jof jjeD B youney - JS8]Iwey, /suojun yolessay :aujjases
SenAPY ang Siuapnis 0} SjueIn -
SRIIUNWLLOY JIBYY pasiaAal sjpsodo.id Jof sjp3 ybnoay;
Ul SaNSS| $3YS1 UBLUNY U0 SBIJAISS pUe SOAJIRIIU| JUBPNIS JejnDlIINI-_AXa Juawjdw| 'y 12npuo) jo sapo) - s210nppIb puD SUSPN)!
1z 1e2A J0) 10818 Jof 3K uo paziupbic
safjissaaiun Bupedpiiied e wiyym sajoedes saoyo siuejdwon usyduans g ‘pasingsip (,e450,,) 24p suoiyiadwod Yr10asay ‘4
#S9ljIiRy, /suoiun
s1y8iy vewny yim juejdwon JjSluephys oy sjueln - UOJIEINPA JO SAIYNJE,
‘SOBN Ajny 248 JBY3 SUOIINIISUI LOJIBINPS J8YBIH 10) 30npuUo) J0 Sepo) dojaAsp/esiAeYy T pajonpuod 8l U1 siossajold uo siseyduwz
paiaisi8ay sainpasoutd yum siossajoid o't pabin)
‘daNn 2ouejjdwod syl pue suone|ndal
‘D2SaNN uBLWINY uo sainpasosd pue suoljejndal AJSISAIUN JO JUBLUSSasSe Yidap-ul onpuo) T Asiaaiun jo pa1onpuoo ussq sey Juk




9l

(,e150,) sayue,

‘pue sdnoJd yinoA ‘suojur
§,2Uapnis 0} papieme sjuesf
Q€ JO Wnwijuw v :3a81e)

HH Jo ainyjnd ay1 Supowosc
uo uou Ing pajuawa)du
Buiag ase s8I|A0E
Je|nolnoBIXT aulasEE

(Ayssanur,

Aq paypbaibbosip,

§2NARID Yans u,

pod Bupypy sauapnys fo # puc
sjpsodo.d s0f jjoD b ybno.sy;
pajuawa)diug saj31A139L
Appnaianap.aaxa Jo i e

121 uBnoiy) pasueyus
SBIMSIDAIUN PaJIBIes YUV
waysAs syuiejdwo) 396.10)

paseq (D] Jou Inc
jeuoiesado pue Bulisixe aJe
swia3sAs sjulejdwo) :aujases




Ll

ZEZ'BIOES

w10l

20118 5

(95L) uonensuILPY
pue saj3ijioed

8/50LS S

SJuB)NSuol
“uawdinba
‘13e35 328l04d

JHOW
/dann

uoiien|eA3 alold Wis)-piA Jonpuo)

Suneain paeog jo8loid aziuedig

syjjoday ssai8old 198[0ld aledald

A8o3e43s UoIEDIUNLIWOD dojaAsq

NIAld 4o} ain3juing pue Juswdinb3g 1) 8indo.d

JURSISSY DAIIEIIS|UIWIPY 19140 BduBUl ‘I20LI0 UOlealuNWWo)
4192130 I8 Jo Suisuadwiod wea) 128load 1inia) pue YO1 yela
J28euey 193(0id HnBY

d iy YNsay AINIY

pa1onpuod
Auizeaw pieog
paisjdwod
uopen|eaa |eulq
poledaid
syodaua 55218044

:g JedA a0} 19818

paziuedio

Bupsay pJeog
pajanpuoed
UO0JEN|BAT WUI-PIA
syoda.l s5a1801d

1z aeal Joy 1edie],

paziuedio

Bujjea pieog
pajjgns

syiodal ssaido.ud
padojanap ABajens
uopeUNWWo)
pajajdwod
Juaudinba

J0 juswiainiold
{jeuoyeiado

s)3un wawadeuey
12loid

iT Jeah Joj jedie]l

siauyied yoafoid 1o Ajpgisia-
pP232npuod UoHEN|BAE

[BUl puE ‘pajanpuo:
UO[IEN|EAD WIBY-PIL
‘paniuigns sy1odal ssaidodd -
padojaasg

A8a1e415 UOIIEIIUNUIOYD -
paynIal st Jje1s -

payjelp aue SYOL -

dn 18s NN -

¥ 1Insey AJARDY — SI03E5[pU|




D. Management Arrangements
34. The project will be nationally executed and implemented by the Ministry of Higher Education in
accordance with the UNDP National Implementation (NIM) guidelines. UNDP rules and regulations for
recruitment, procurement, and award criteria will be followed for all project activities related to the
contracting of services, supplies and grants. The management arrangements for this project are in line
with the UNDP requirements as reflected in the UNDP User Guide and are as follows:

Project Organization Structure

35. The PMU will be responsible for implementation, co-ordination and overall management of the project,
including compliance with financial and progress reporting requirements of UNDP, those of funding
partners, the implementing party and the main beneficiary of the project. The PMU is also responsible
for maintaining budgets as well as for ensuring independent auditing and evaluation of the project as per
the UNDP National Implementation Modality (NIM) guidelines. The PMU will be hosted by the MOHE
and project activities will be hosted in the Helwan Leadership Institute affiliated to the MOHE and will
basically consist of the following staff:

Project Manager;

Monitoring and Evaluation Officer;
Finance Officer;

Communication Officer;
Administrative Assistant.

0O 00 ¢Co

In addition, a mid-term project evaluation will be conducted by an independent consultant/or team of
consultants at the end of the second year of the project.

36. The Project Board will be established to take executive management decisions and provide guidance to
the Project Manager, including final approval of project revisions and Annual Work Plans. However, any
proposed/substantive amendments to the action and/or budget will be first submitted to the EU for



37.

38.

38.

41.

42,

43,

44,

prior approval. Project assurance reviews by this group will be made at designated decision points during
the course of the project, or as necessary when raised by the Project Coordinator. The Board covers
three roles:

a. The Executive Role: The Ministry of Higher Education
b. The Senior Supplier: Ministry of Foreign Affairs, the EC, UNESCO and UNDP
c. The Senior Beneficiary: The Supreme Council for Universities, Presidents of Universities,

Deans of faculties; university professors, representatives of
student unions

Board Meetings: The Project Manager will be responsible for convening meetings, preparing the agenda
and overseeing the processing of materials and tools required for the meetings, and also preparing and
distributing minutes. The Project Coordinator and the Project Team will participate in the meetings in ex-
officio capacity. Board Meetings will be held with representation by all Board Members referred to
under paragraph 36 above.

Project Assurance: This role is held by UNDP and supports the Project Board by carrying out objective
and independent project oversight and monitoring functions. This role ensures that appropriate
management milestones are managed and completed.

Project Manager is responsible for the day-to-day implementation of the project. This includes ensuring
the quality and timeliness of all project activities and outputs and supervising the work of consultants;
requesting the advancement of project funds; preparing Quarterly and Annual Progress Reports; liaising
with the Project Assurance role, and requesting ad-hoc directions from the Project Board when required.
The Project Manager will be selected through a competitive process by the Ministry of Higher Education
and UNDP. The draft Terms of Reference (TOR) are attached as Annex Il

. A Project Coordination Committee will be established to follow-up with PMU on the implementation of

the project. The Committee will meet twice a year and it will comprise representatives from UNDP and
all partners.

The Operational Unit for Development Assistance (OUDA) of the Ministry of International Cooperation
(MIC).Upon official request from the Ministry of Higher Education, and in accordance with UNDP rules
and regulations in that matter, OUDA may provide administrative support to the project such as the
recruitment of staff and consultants and procurement of equipment. Any OUDA fees will be charged to

the respective budget lines.

In accordance with the decisions and directives of UNDP’s Executive Board:

a. The contribution shall be charged: cost recovery of 7% for the provision of General
Management Support (GMS) by UNDP headquarters and country offices

b. UNDP CO direct cost for Implementation Support Services (ISS) and support to national
execution will be charged to Activity Result 4, Operational PMU.

Ownership of equipment, supplies and other properties financed from the contribution shall vest in
UNDP. Matters relating to the transfer of ownership by UNDP shall be determined in accordance with
the relevant policies and procedures of UNDP.

The role of each entity will be as follows:



The Minister of Higher Education should consult with either the Prime Minister or the Speaker of the
Shura Council on the formation of the National Committee for Human rights in Higher Education.

The Supreme Council of Universities, which has already taken a decision to introduce human rights
education in all Egyptian universities, will recommend to universities to select trainers to take partin
the first two rounds of Workshops of Training for Trainers. It will ensure that training in HRE is
included in the workshops which all university professors have to take in order to be qualified for
promotion to higher ranks in their academic careers. It will also prepare guidelines for HRE in the
different disciplines and faculties as well as supervising the competition for the selection of one
textbook to serve as a model for the teaching of human rights in each university. Finally, it will
convene one workshop on human rights education for university professors and help in the
organization of the National Conference on Human Rights in Higher Education.

The Ministry of Higher Education, through its administration of Higher Education Institutes, will
undertake similar functions concerning Higher Education Institutes. MOHE will host the PMU.

The National Plan for Integrating Human Rights in Higher Education will benefit from technical
assistance by of the UN. The major responsibility for the drafting and implementation of this Plan
will be shouldered by national entities, the governmental, national human rights councils or civil
society organizations.

The OHCHR has been in charge of coordinating the UN Decade for Human rights Education. it has
collected a wealth of information of reports and studies on human rights education in most
countries members of the UN. Access to its site could be the avenue leading to a wealth of
information on this subject. It had also gathered considerable expertise on ways of disseminating
human rights education and conducting human rights research. It can dispatch experts to advice on
the formulation of the National Plan for human rights in Higher Education and on the establishment
of the National Center for Human Rights Education Research. It can dispatch experts to advise on
ways of training trainers and to participate in the assessment workshops and the concluding of the
national conference. Moreover, it will also carry out joint activities with the UNDP as the next

sections explain.

UNDP will play an essential role in materializing this plan for the enhancing of human rights
education at the university level in Egypt. It could provide technical, human, material and financial
assistance to this plan, once approved by the Ministry Higher Education in Egypt.

- Technical assistance: UNDP has been involved in supporting programs of human rights training
for several categories of government and non-governmental officials in many countries including
Egypt and has accumulated a rich expertise in this regard. The proposed plan would definitely
benefit from UNDP expert advice based on lessons learned from worldwide experience.

- Human support: Besides supplying whatever relevant literature it has at its disposal, UNDP could
dispatch experts to help the Egyptian government put the details of this plan. The plan would be
elaborated by Egyptian experts, but close involvement of UNDP experts, or experts designated
by UNDP, could alert Egyptian experts to certain aspects they might overlook, which were
deemed important in the experience of other countries.

- Material support: Human rights education must not be a replica of the teaching of any other
discipline, and more particularly must not resort 10 the memorizing used so far in teaching in
Egyptian universities. It would help depart from these familiar methods of teaching if Egyptian
experts get the chance to examine textbooks and more especially educational aids used in



45.

46.

human rights education in other countries. Movies, novels, poems, songs, drawings are
commonly used in the teaching of human rights in these other countries. Problem solving
methods and debates are typical of the way human rights should be taught. Supply of such good
practices by the UNDP would enrich and broaden horizons of planners of human rights
education in Egypt.

g. UNESCO has convened several international conferences on human rights education. It also helped
establish human rights programmes in several Arab universities. Since it is the UN organization
concerned with education, science and culture, it is in the best position to advise the future National
Committee for Human rights in Higher Education on the pedagogy of human rights, i.e. the best
ways of integrating human rights themes in different school curricula, particularly on methods of
imparting skills and cultivating attitudes that promote respect for human rights. it will help Egyptian
experts get access to assessments of human rights education in other countries and guide them to
the best practices in this respect. Participation of its experts in setting guidelines for textbooks
integrating human rights themes and in assessing the evolving Egyptian endeavors in this regard
through the expected workshops and the national conference would be extremely helpful, together
with suggestions about the work of the National Center for Human Rights Education Research.

E. Monitoring Framework and Evaluation

Project monitoring will be based on regular dialogue and meetings between the Project Manager and
the Project Assurance Officer and will be in line with the results-based monitoring policies and
procedures outlined in UNDP User Guide. The monitoring tools listed below are designed to ensure
proper documentation of all project activities and knowledge products with a view to consolidate the
necessary knowledge base for project evaluation. It is the responsibility of the Project Manager to
produce the necessary documents and reports pertaining to these tools for presentation to UNDP, to the
Project Board, and to the EU. Reporting to the EU will be in accordance with the provisions of the signed
contributions agreement special and general conditions signed by the EU and UNDP.

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the
project will be monitored through the following:

Within the annual cycle

On a quarterly basis, a quality assessment shall record progress towards the completion of key results,
based on quality criteria and methods captured in UNDP Quality Management tables (to be completed
following the signing of the project document).

An Issue Log shall be activated in Atlas and updated by the Project Coordinator to facilitate tracking and
resolution of potential problems or requests for change.

Based on the initial risk analysis submitted (see Annex I), a risk log shall be activated in Atlas and
regularly updated by reviewing the external environment that may affect the project implementation.

Based on the above information recorded in Atlas, a Quarterly Progress Reports (QPR) shall be submitted
by the Project Coordinator to the Project Board through Project Assurance, using the standard report
format available in the Executive Snapshot.

A project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and
adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the

end of the project.



= A Monitoring Schedule Plan shall be activated in Atlas and updated to track key management
actions/events.

Annually

= Annual Review Report. An Annual Review Report shall be prepared by the Project Manager and shared
with the Project Board. As minimum requirement, the Annual Review Report shall consist of the Atlas
standard format for the QPR covering the whole year with updated information for each above element of
the QPR as well as a summary of results achieved against pre-defined annual targets at the output level.

= Annual Project Review. Based on the above report, an annual project review shall be conducted during
the fourth quarter of the year or soon after, to assess the performance of the project and appraise the AWP
for the following year. In the last year, this review will be a final assessment. This review is driven by the
Project Board and may involve other stakeholders as required. It shall focus on the extent to which progress
is being made towards outputs, and that these remain aligned to appropriate outcomes.

=  Final Project Review shall be conducted during the fourth quarter of the last year of the project by the
Project Board as basis for assessing performance, contribution to related outcomes, and determining lessons
for broader application. Using the final Project Review Report, the Lessons Learned Report and other
documentation as appropriate, the Project Board should assess in this meeting the performance and success
of the project, and its contribution to related outcomes.

= Project Evaluation: The project will be evaluated by a team of independent consultants (national or
international). The timing, TOR and composition of the evaluation team will be agreed to by the Project
Board.

Monitoring and Evaluation Resources: 5% of the project budget will be allocated to monitoring and
evaluation activities including USD 21,736 allocated for short term local consultants for Monitoring and
Evaluation.

Auditing

47. The project will be subject to the internal and external auditing procedures laid down in the financial
regulations, rules and directives of UNDP. A copy of the audited financial statements of UNDP issued by
external auditors will be submitted to the European Commission’s Central Services by UNDP. Should a
separate internal audit of the programme be conducted, the European Commission may request a
summary of the key audit results, In such event, the European Commission will maintain confidentiality
of the information received.

F. Legal Context

48. This project document shall be the instrument referred to as such in Article 1 of the Standard Basic
Assistance Agreement (SBAA) signed on January 19, 1987, between the Government of Egypt and
UNDP.

49. Consistent with Article Ill of the SBAA, the responsibility for the safety and security of the executing
agency and its personnel and property, and of UNDP’s property in the executing agency’s custody, rests
with the implementing partner.

The executing agency shall:

a) Putin place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;



b) Assume all risks and liabilities related to the executing agency’s security, and the full
implementation of the security plan.

50. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the
plan when necessary. Failure to maintain and implement an appropriate security plan as required
hereunder shall be deemed a breach of this agreement.

51. The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds
received pursuant to the Project Document are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not
appear on the list maintained by the Security Council Committee established pursuant to resolution
1267 (1999).

52. The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm.

53. This provision must be included in all sub-contracts or sub-agreements entered into under this Project
Document.



Annex |
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i
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V.

ANNEX Il — Terms of Reference for Project Manager

Project Title: Integrating Human rights in Higher Education
Post Title: Project Manager

Project Duration:

Background:

The Project Manager — will be responsible for overall project Coordination and financial control of
Integrating Human Rights in Higher Education. His/her role and responsibilities are given in Para Vv
hereunder.

V. Responsibilities:

The overall responsibility of the Project Coordinator is to successfully run the project, oversee the
production of deliverables; leading the project team and notifying the Project Board for decisions.
These specific responsibilities include:

1. Management:

Assumes operational management of the project in consistency with the project document,
Ensures that UNDP rules and regulations are implemented in all projects’ activities,
procurement and recruitment cases and others;

Manages project staff

Participates in all project meetings and annual reviews;

Liaises with UNDP Administrative Assistant on daily/weekly basis to ensure proper
monitoring and realizing results;

Supports resource mobilization efforts for project outputs and insures cost sharing paid on
time where applicable.

Supports media/communications work of the project;

Ensures that UNDP is invited to all important meetings.

nical

Assumes overall responsibility for the successful execution and implementation of the
project towards achieving the outputs.

Prepares annual and detailed quarterly work plans {QWP) and discusses draft with UNDP
and executing agency.
Obtains approval on QWPs and AWP from the Project Board.

Implements quarter work plans and monitors activities. .

Ensures proper resources and level of effort provided for timely delivery of activities.

Plans and arranges, in consultation with UNDP, the procurement of project services in line
with laid out process;
Shares with UNDP draft document and outputs for comments, as well as final products.
Prepares TOR for relevant project’s staff and consultants and follow up their work.

Prepares Requests for Proposals (RFPs) and concludes negotiations for subcontracts

3. Einancial

Acts on behalf of the executing agency in preparing and adjusting commitments and

expenditures.
Acts as the sole authorizing officer for all project financial transactions (i.e. approve all

financial expenditures and sign all direct payments.)
Authorizes commitments of resources and expenditures for inputs including staff,

consultants, goods and services, sub-contracts and training



Acts as the Responsible officer for the delivery of project’s services and achieving annual
financial targets;

Manages the project resources e.g. vehicles, office equipment, furniture and stationery
procured under the project and maintains asset register;

Ensures that appropriate accounting records are kept and organized;

Facilitates and cooperate with audit requirements at all times, as required.

In case of multiple financing, the audit requirements of each funding partner are to be met.

4. Reporting

Prepares draft technical and other documents as required including the reporting on the
following requirements:
o Monthly and quarterly technical reports of progress on project activities and
financial statements of expenditure for the project;
o Annual project reports (APRs) and a Terminal Report at the end of the project in line
with UNDP's formats;
o Final financial report at the end of the project;
o Technical, policy and briefing papers as requested by UNDP and the executing
agency;
o Any documents needed for the Project Board meeting and other meetings.
In case of collaborative arrangements, reporting requirements of each partner are to be
met.

5. Facilitation

Ensures the visibility of the UNDP, EU and UNESCO and ensure their names and logos are
mentioned in all publications, workshops, and activities of the project;

Serves as the focal point of the project for coordination of the project activities with UNDP,
the Government and other partners;

Ensures that the Government’s in kind inputs for the project are available;

Leads efforts to build partnerships for the support of outputs indicated in the project
document;

Any other business as required
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