











ANNUAL REPORT 2020 UPR Info

33 Georgia

STEP 1:
UPR Submission Workshop & Optimising Submissions Webinar

- A submission workshop co-organized with the Open Society Georgia Foundation
gathered 22 participants, 18 women among them (81,8%).

> Workshop achievement: the first drafts of 3 joint UPR reports were developed, with
the contribution of 10 local CSOs.

- Afollow-up webinar on optimising submissions gathered 9 participants.
> 8 “Other stakeholders” Reports were submitted by workshop participants. Reports
included information on the impact of the Covid-19 pandemic on the enjoyment of

human rights;2 coalition reports contained a UPR matrix to summarize the imple-
mentation levels of 2" cycle recommendations.

IN-COUNTRY PROGRAMME



STEP 2:
In-country Hybrid Pre-session

- 21 staff of the Public Defender Office (PDO), which is the NHRI, attended a training on
the UPR and the role of NHRIs in the mechanism. Among participants, 18 were women
(85,7%).

> 28 factsheets addressing a wide range of human rights themes were drafted by civil
society participants and shared with resident embassies as well all permanent mis-
sions based in Geneva.

- 17 diplomats based in Georgia and neighbouring countries were trained on the role of
Recommending States in the UPR. Among them were 9 women (53%).

- 10 video statements from CSOs and the PDO covering 10 human rights thematic were
developed for the in-country Pre-session.

- 21 diplomats from embassies based in Thilisi and neighbouring countries attended
the in-country Pre-session.

- Georgian CSOs created a UPR Georgia social media account and developed a social
media campaign to disseminate information on the level of implementation of 2"
cycle recommendations to the general public.
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During the
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3.4 Kyrgyzstan

Kyrgyzstan
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STEP 3:
UPR Strategy Workshop

- 2 webinars on advocacy prior to the adoption and on the clustering of UPR recom-
mendations were organized with Russian-English interpretation. They brought to-
gether 24 participants from CSOs and NHRI as well as a representative from the Mi-
nistry of Foreign Affairs.

- NHRI and CSO representatives met with the Kyrgyz delegation in Bishkek following
the Review to discuss priority issues raised in the recommendations.

> A one-week UPR strategy workshop for CSOs and NHRI representatives brought to-
gether 38 participants from all regions of the country, as well as representatives from
the OHCHR Regional Office for Central Asia (24 online and 14 in-person participants).

- Participants worked within 5 thematic groups, integrating outcomes from Treaty Bo-
dies, Special Procedures and the SDGs in their action strategies.

- 5 thematic action strategies were initiated, containing 62 activities to support the
implementation of 12 UPR recommendations.

IN-COUNTRY PROGRAMME
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3.5 Ivory coast
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STEP 4.2:
Follow-up Workshop on Civil Society Action Strategies for UPR Implementation

- The one-day workshop brought together 31 participants from CSOs and the NHRI, in-
cluding 12 representatives from various regions. Among them, 8 were women (25,8%).

- 5 thematic action strategies were discussed and adapted. Thematic groups made 19
specific resolutions to implement the activities of the strategy that had not yet been
carried out and presented them to their colleagues in the other thematic groups.
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3.6 Cambodia

Cambodia
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STEP 4.2:
Follow-up Activity on Developing Human Rights Indicators

- 7implementing partners participated in 3 training-of-trainers sessions on developing
human rights indicators to monitor the implementation of UPR recommendations.
Participants included OHCHR in Cambodia as well as staff from the Cambodian Center
for Human Rights - CCHR, including UPR Info’s National Focal Point.

- Training materials on developing human rights indicators were translated into Khmer.

IN-COUNTRY PROGRAMME
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3.7 Gender Equality and Gender Parity in ICP Activities

Country Total participants  Regions represented Women

Step 1 Nepal 21 14 (all regions, through NHRC regional offices) 40%
ep : . . |

Georgia 31 2* 84%

Georgia 68 2* 73,5%
Step 2** ~ ~ ~

Nepal 107 53%

Kyrgyzstan 62 8 (all regions) (76,3% of participants) 58%
Step 3 . . .

Guinea 243 7 (all regions) 36%
Step 4 Cote d’lvoire 31 12 (38,7% of participants) 25,8%

* NGOs are based in Thilisi, but their representatives are working within communities from several regions of Georgia. Some NGOs are esta-
blished by ethnic/religious minorities living in different parts of the country.

** All Step 2 activities include webinars on the role of the NHRI, the role of Recommending States, and the development of UPR factsheets, in

addition to an advocacy workshop and in-country Pre-session.

UPR Info ensures a gender analysis and hu-
man-rights based approach to all its activi-
ties, including those undertaken with national
partners. Through its activities and partnerships,
ICP encourages the active participation of wo-
men in decision-making processes and access
to opportunities offered by the Programme, es-
pecially in countries where women and gender
minorities are generally less active due to tradi-
tional socially constructed norms.

During each training workshop, ICP systemati-
cally presents the key elements of conducting a
gender analysis to encourage participants to in-
tegrate it into their organisational work. This al-
lows participants working not only on women'’s
rights or equality, but on a variety of human
rights thematic, to acquire the capacity to inte-
grate a gender perspective in their UPR repor-
ting, advocacy, follow-up, and implementation
work. In some instances, these presentations
are delivered in cooperation with resident UN
agencies such as UN Women or UNDP, or with
a local women'’s rights or equality organisation
which can assist in reaching a wider audience
and provide an engaging contextualised over-
view pertinent to the audience.

As an example, the CSO working group for wo-
men'’s rights, which was developed during pre-
vious ICP activities in DRC, gained support from
Cooperation Canada to continue their monito-
ring role and further act on developed action
strategies with a gender-integrated focus. These
actions are being carried out in collaboration
with different CSOs working in diverse regions
and with a dedicated attention to conflict and
risk areas, and women and girls in vulnerable
situations. The work has enhanced cooperation
between grass-roots organisations, bigger CSOs
and the NHRI, as well as Government.

Moreover, in Guinea, a traditionally male-
centred society, a woman has been appointed
to the Secretariat of the National CSO UPR Coa-
lition, established after the first ICP activity in
Guinea in 2018. The representative leads coo-
peration discussions with partners and voices
equality concerns amongst the members of the
Coalition, thus actively supporting an integrated
approach to gender in CSO activities.

IN-COUNTRY PROGRAMME
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Digital

UPR Info

Transformation

Project

UPR Info’s New Website and E-learning Platform

The ability of stakeholders to conduct advoca-
cy and monitoring work as well as contributing
to the implementation of UPR recommenda-
tions is increasingly dependent on technology
and access to online information. Since 2018,
UPR Info has been integrating digital tools in its
activities, expanding the scope of its outreach
and improving access to resources for stakehol-
ders. Covid-19 has accelerated this integration
process and led to a further assessment of how
activities could be adapted to a virtual environ-
ment. This process has also highlighted the ur-
gency of developing a robust website that res-
ponds to the needs of users, which will solidify
UPR Info’s position as a point of reference for
stakeholders engaged in the UPR mechanism.

DIGITAL TRANSFORMATION PROJECT

At a time when civil society space has become
increasingly restricted, UPR Info has been re-
thinking how to adapt its work to the current and
future global scenario and how to strengthen
its capacity to provide technical assistance to
stakeholders. In 2020, UPR Info initiated the Di-
gital Transformation Project, encompassing the
development of a new website and e-learning
platform. These tools will enhance the ability
of stakeholders to use the UPR mechanism as
a powerful tool for the advancement of human
rights, facilitating access to technical informa-
tion and learning opportunities through inno-
vative platforms. The website and e-learning
platform will launch in 2021.
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5 Finance

and Human
Resources

51

UPR Info’s Income

Budget
Amount (CHF)

1’400’000 .........................................................................

1'200'000

1218251

1074'975

1'000°000
800'000
600000
400’000

200'000

2017 2018

Income Evolution, 2017-2020

Several of UPR Info’s programmes are funded
over a two- or three-year period. This allows for
a long-term and continuous engagement with
partners leading to sustainable results.

Funding for the In-country and Policy and Advo-
cacy Programmes came to an end in 2019. UPR
Info seized the opportunity to develop new ele-
ments in the respective programmes. Following
an evaluation of the first phase of the Pro-
gramme, ICP introduced new steps to provide
continuous support to the beneficiaries of its
work at the national level. Formerly the Pre-ses-
sions Programme, the Policy and Advocacy Pro-
gramme broadened its scope to enhance the
policy work of the organization, contributing

UPR Info incomes Evolution
From 2017 to 2020

1215'692
1112'487

2019 2020 Years

to discussions on the strengthening of the UPR
mechanism, in addition to continuingto support
for CSO and NHRI advocacy through the Pre-ses-
sions Project. The Stakeholders Programme,
having well defined its objectives over the last
two years by providing an extended support to
a broad range of UPR stakeholders (States, par-
liaments, NHRIs, CSOs, academia, and media)
consolidated its technical assistance.

Funding reached 1,074,975 CHF in 2017 and
peaked in 2018 at 1,218,251 CHF corresponding
to a large delivery of activities. In 2019, at a time
when the organization was completing projects
from the first funding cycle and piloting activi-
ties in view of new programme phases, opera-
tional activities reduced to 1,112,487 CHF.

FINANCE AND HUMAN RESOURCES
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Income from 2020-2022

For the first three quarters of 2020, UPR Info
faced a deficit of funding with around 45% of
its budget not covered. Several circumstances
explain this situation. The closing of several
projects at the end of 2019 led to a gap in the
reception of new funding streams. The Covid-19
pandemic exacerbated this situation, with some
donors either reducing or not providing fun-
ding. However, following an extensive fundrai-
sing effort close communication with donors,
and renewed donor trust, UPR Info ended the
year with a total budget of 1,215,692 CHF. Ap-
proximately one quarter of these funds will be
carried over into 2021 and 2022 as they were re-
ceived during the last quarter of 2020 and relate
to activities that will be implemented over the
next two years.

Evolution of Expenses, 2019-2020

UPR Info's budget is divided into spent and as-
signed funds;that is to say, financial contribu-
tions received during the year. Some of those
funds are carried over from one year to another
either because the funding covers several years
and is not limited to a fiscal year or because the
activities could not be carried out during the af-
fected period.

UPR Info

While in the previous year the difference
between funds received and assigned was mar-
ginal, 2020 presents a different situation: ap-
proximately 21% of the funds received were not
affected for the implementation of activities in
the same year.

In 2019, UPR Info delivered for a total amount
of 1,288,264.53 CHF, of which CHF 191,633.15 CHF
were carried out from 2018, with 1,112,486.80 CHF
of funding assigned to this period. By contrast,
in 2020, UPR Info's total budget amounted to
1,215,591.80 CHF however its expenditures were
986,766.47 CHF. In total, 597,981.68 CHF we re-
ceived during the last quarter of 2020. Of this
amount:

336,392.31 CHF retroactively cover expenses
from January 2020;and

261,589.37 CHF relates to activities
implemented in the last quarter of 2020 or that
will be delivered by the end of 2021.

The funds appearing in the 2020 budget do not
represent the amount of money with which the
organisation operated as a large part of it will
cover activities that will be implemented in
2021.

Funds assigned

Funds assigned

Funds spent by 2019 funds Total spent 2020 funds Total spent
to 2018 => o o to 2019 => q a

the Programmes spent in 2019 spent in 2019 in 2019 spent in 2020 spent in 2020 in 2020

In-Country 160,282.25 58327024 743,552.49 . 598,054.69 598,054.69

Programme

Palliey €170 e bEeR ey - 253,779.80  253,779.80 39,024.83 266,753.47 305,778.30

Programme

Sl el 31,350.90 250,581.34  290,932.24 31,428.65 51,504.83 82,933.48

Programme

Total funds spent 191,63315  1,096,631.38 1,288264.53  70,453.48 916,312.99 986,766.47

FINANCE AND HUMAN RESOURCES
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Policy and Advocacy Programme

Policy and Advocacy Programme

ANNUAL REPORT 2020

Total income (assigned funds) 370,149.76
Total spent in 2020 305,778.30 Of which 39,024.83 CHF are from 2019
Carried over to 2021 86,516.40

Ville de Genéve
3%

Perm. Mission of US
10%
Irish Aid
14%

UPR Info
1%

FDFA Switzerland
28%

The total budget for the Policy and Advocacy
Programme increased thanks to the contribu-
tion of new donors at the end of year. These
new funds will cover activities in 2021. The Pro-
gramme adapted to the restrictions resulting
from the pandemic by organizing in-country
Pre-sessions with local partners to continue to
supportthe advocacy of human rights defenders
who could not travel to Geneva. Furthermore, it
increased its technical support to Pre-sessions
participants by providing a specific training on
the implementation of recommendations du-
ring the follow-up phase of the UPR.

Sources of funding
for the Policy and Advocacy Programme in 2020

FINANCE AND HUMAN RESOURCES
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Stakeholders Programme

Stakeholders Programme

UPR Info

Total income (assigned funds) 177,661.47
Total spent in 2020 82,933.48 Of which 31,428.65 CHF are from 2019
Carried over to 2021 101,302.11

Open Society
Georgia Foundation
6%

Ville de Genéve
18%
Irish Aid
39%

FCO
37%

In-Country Programme

In-Country Programme

The implementation of activities within the
Stakeholders Programme was affected by the
Covid-19 pandemic as in-person training, one
of the core elements of the Programme, could
not take place. Instead, training was adapted to
a virtual format, which allowed the Programme
to reach a wide audience despite restrictions
resulting from the pandemic. The Programme
operated with less funds in 2020, as some do-
nors either diverted their support to humanita-
rian Covid-19 relief or confirmed their contribu-
tion only at the end of the year. Funds secured
during the last quarter of the year will ensure a
smooth delivery of Programme activities in 2021.

Sources of funding
for the Stakeholders Programme in 2020

Total income (assigned funds) 667,880.57
Total spent in 2020 598,054.69
Carried over to 2021 61,630.04

MFA Netherland
16%
MFA Norway
42%

MFA Sweden
42%

FINANCE AND HUMAN RESOURCES

The In-Country Programme received less funds
in 2020 than in 2019. However, despite the re-
duction of funding and the sanitary restrictions
that prevented the delivery of in-person trai-
ning, the Programme provided technical assis-
tance to 5 out of 9 target countries through on-
line training sessions, training-of-trainers, and
supporting partner organisations in the imple-
mentation of their activities from a distance.

Sources of funding
for the In-Country Programme in 2020
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Bilan / Balance Sheet

au 31 décembre 2020 / as at 31st of December 2020
(avec chiffres comparatifs 2019 / with 2019 comparative)

ACTIF/ASSETS 2020 2019
Liquidités / Cash (Annexe 6) 493,727.14 181,606.97
Subventions et produits a recevoir / Grants to be received

(Annexe : Mouvement des fonds affectés / Movement of affected funds) AT 54,698.06
Actifs de régularisation / Transitory assets (Annexe 7) 2,437.10 29,925.05
Actifs circulants / Current assets 526,759.00 266,230.08
Garanties / Guarantees (Annexe 8) 4,906.37 4,906.37
Actifs immobilisés /| Permanent assets 4,906.37 4,906.37
Total de I'actif / Total Assets 531,665.37 271,136.45
PASSIF/LIABILITIES

Charges sociales dues / Social benefits to be paid (Annexe 9) 2,527.25 7,964.08
Passifs de regularisation / Payable and accruals (Annexe 10) 100,385.07 42,192.58
Capitaux étrangers a court terme / Short term liabilities 102,912.32 50,156.66
Fonds regus d'avance non utilisés / Deffered Income

(Annexe : Mouvement des fonds affectés / Movement of affected funds) AT 70,453.48
Fonds pour projets futurs / Funds for future projects (Annexe 11) 131,294.64 131,294.64
Capitaux étrangers a long terme / Long term liabilities 406,547.44 201,748.12
Capital / Capital 22,205.61 19,231.67
Capitaux propres / Equities 22,205.61 19,231.67
Total du passif / Total liabilities 531,665.37 271,136.45

FINANCE AND HUMAN RESOURCES
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Compte de résultat 2020 / 2020 Result account
du 1er janvier au 31 décembre / From 1st of January to 31st of December
(avec chiffres comparatifs 2019 / with 2019 comparative)

2020 2019

Subventions de projets / Grant for projects
(Annexe : Mouvement des fonds affectés / Movement of affected funds) Ea et 1,081,398.58
Recettes propres / Own revenue 1,217.59 2,758.26
Produits / Incomes 1,216,809.39 1,084,157.14
Ateliers et séminaires / Workshops and seminaries -56,037.36 -383,869.09
Accords de partenariats / Partnership agreements -48,033.34 -38,934.33
Publications et Vidéos / Publications and Videos -17,764.03 -7,754.40
Plateforme et Site Web / Plateform and Website -116,355.01 -41,342.97
Bureaux a I'étranger / Regional offices 0.00 -79,434.40
Salaires et charges sociales / Salaries and social charges -694,694.65 -677,736.51
Frais administratifs et frais courants / Administrative costs and Runing costs -45,713.92 -50,540.27
Gouvernance et Organisation / Governance and Organization -5,525.40 -8,619.07
Charge financiéres / Financial charges -886.41 -1,780.57
Charges / Expenditures -985,010.12 -1,290,011.61
Résultat net avant variation des fonds/Net result before variation of 231,799.27 -205,854.47

funds

Mouvements des fonds affectés/Movement of affected funds -228,825.33 206,865.65
Attribution aux fonds affectés/Allocation to affected funds -1,215,591.80 -1,081,398.88
Utilisation des fonds affectés/Usded of affected funds 986,766.47 1,288,264.53
2,973.94 1,011.18
Détail du compte de capital / Capital detailled
au 31 décembre 2020 / as at 31st of December 2020
(avec chiffres comparatifs 2019 / with 2019 comparative)
2020 2019
Solde reporté / Report 19,231.67 15,800.01
Attributions (Annexe 16) 0.00 2,420.48
Solde reporté aprés attributions 19,231.67 18,220.49
Resultat annuel / Year result 2,973.94 1,011.18
Capital / Capital 22,205.61 19,231.67

FINANCE AND HUMAN RESOURCES
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2020 Donors

Foundations

Open Society Georgia Foundation

Institutional Donors

Federal Department of Foreign Affairs of Switzerland

Local Donors

Canton of Geneva, Service de la Solidarité Internationale

Permanent Missions to the United Nations in Geneva

Permanent Mission of Denmark (1)

(1) Activities will be delivered in 2021

FINANCE AND HUMAN RESOURCES
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The

UPR Info

Way Forward

In 2021, UPR Info will continue to adapt its trai-
ning curriculum to improve the delivery of tech-
nical support and to respond to the needs of
its beneficiaries. With the launch of UPR Info's
new website and e-learning platform, the or-
ganisation will be better equipped to support
stakeholders in the future by facilitating access
to information and offering both in-person and
online capacity building activities.

As the 4 cycle of the UPR is fast-approaching,
UPR Info will be organizing multi-stakeholder
consultations to inform the discussions on the
strengthening of the mechanism. It will also roll
out a new curriculum on human rights indica-
tors to reinforce the capacity of national actors
to monitor and implement UPR recommenda-
tions. Within this framework, UPR Info will pu-
blish a report on the implementation of UPR
recommendations in Federal States to encou-
rage reflection on how both unitary and federal
countries can better involve local entities in the
promotion of human rights through the UPR.

The organisation will be also reinforcing its
awareness-raising activities surrounding the
role other stakeholders, including youth and
the judiciary, in the UPR process, providing
them with strategies for successful engagement.

THE WAY FORWARD

The In-country Programme will draw on its ex-
periences of remote support to achieve its ca-
pacity building objectives and ensure a sus-
tained multistakeholder engagement in target
countries with the aim of improving their hu-
man rights situation through the UPR. More than
ever, the discussion on human rights should
remain a priority for every country to address
in a sustainable way the issues vulnerabilities
exacerbated during the Covid-19 pandemic.

Finally, on an internal level, UPR Info will de-
velop a risk management policy to support the
achievement of its mission and objectives, pro-
tect staff and assets, and ensure financial sus-
tainability. This will contribute the capacity of
the organisation to maximise opportunities and
to minimise adversity.
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UPR Info’s activities were supported by 15 donors in addition to international and
national partner organisations in 2020. We would like to extend our sincere appre-
ciation to each of them for making our work possible and thereby ensuring that the

UPR remains an effective tool to advance human rights.
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In addition to local partners involved in activities at the national level

THE WAY FORWARD
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Internal
Organisational
Structure

UPR Info Executive Board 2020

The Executive Board oversees the policies and operations of UPR Info to ensure that the organisa-
tion meets its goals. It is composed as follows:

Mr. Miloon Kothari (India) Professor Edward R. McMahon (USA)

President Board Member

Mr. Chris Duckett (USA) Ms. Catherine Mbengue (Cameroun, Switzerland)
Treasurer Board Member

Ms. Hoa Nghiem (Vietnam)
Board Member

UPR Info Secretariat 2020

Ms. Mona M’'Bikay Ms. Nargiz Arupova  Ms. Nicoletta Zappile Ms. Ashleigh Shields Ms. Tenar Lorente
Executive Director Programme Manager Programme Manager Programme Manager Programme Officer
In-country Programme Stakeholders Policy and Advocacy In-country Programme
Programmer Programme

Ms. Laura Sinner Ms. Eleonora Aggio Ms. Saida Laurent Ms. Claudia Caicedo
Programme Officer Programme Assistant Finance and Administration Digital Transformation
In-country Programme Policy and Advocacy Manager Project Manager
Programme

INTERNAL ORGANISATIONAL STRUCTURE
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Internship Programme 2020

The work of UPR Info would not have been possible without the support of our interns:

Ms. Emma Larroumet

Ms. Clara Sanchez Lopez

Ms. Basma El Kaldi

Ms. Maud Chambet

UPR Info is the founder of the We Pay Our Interns We P@
Initiative, which is composed of 47 partner organisations. /MmL

Codes of Conduct and Policies

UPR Info work is guided by the following codes of conduct and policies:

->

->

Organisational Policies and Procedures (2012/2016/2018/2020)
Finance Guide (2020)

Anti-Fraud Policy (2014)

Anti-Corruption Code (2014)

Anti-Terrorism Policy (2016)

Sexual Harassment Policy (2018)

Code of Conduct for Board Members (2019)

Child Protection Protocol (2019)

Business Continuity Plan (2020 - developed in response to the Covid-19 pandemic)

INTERNAL ORGANISATIONAL STRUCTURE
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